
The CARS Project is coming soon and the 

project is still on the projected construc-

tion timeline.  

 

Having had conversations with various 

College Place residents who raised ques-

tions about the status of the CARS pro-

ject, I wanted to give you an update.  

First, by the time you read this, it is very 

likely that the contract for this major 

construction project will be decided, but 

you are correct in thinking that we wish 

this step had been completed in 2014. 

Unfortunately, with the various federal 

and state funds available, the review 

and approval process took longer than 

anticipated or hoped.  

 

In addition, we weren’t able to award 

the bid on January 8, 2015.  As the bids 

were opened, we discovered that our 

original engineering estimate was not in 

line with the set of four bids received for 

the project.  It was a somewhat discour-

aging moment, but not that unusual, I 

have learned from Pat Reay, our City 

Administrator, and Robert Gordon, our 

City Engineer.  The engineering firm that 

prepared the specifications for the pro-

ject used their best information and re-

search following the guidelines put to-

gether by the city for the project. As you 

might imagine, a 2-mile stretch of road-

way that dates in parts back 100 years, 

(no, not the current asphalt, but rather 

the road bed) is a unique renewal pro-

ject.  And some of the details and city 

specifications in the original estimate 

were out of line with the actual costs of 

the bids received by the four contractors 

that bid in January.  

 

Over the last few weeks the College 

Place staff and engineers have been re-

fining the project specifications to bring 

the costs within the available city funds.  

The project team reviewed all items of 

the bids received and used that infor-
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on new systems that will be completed before the 

contractors can complete the roadway and lay the 

asphalt.  As you might imagine, there are time and 

coordination risks for the construction companies 

reflected in their bids on the project. 

 

The good news in this rather lengthy beginning 

stage to the project is that the city has learned 

more in analyzing the bids of each of the companies 

involved, and made the proposal for the project 

better. 

 

Thanks for your patience now and later, as we actu-

ally begin the construction this spring. The project 

will be constructed over the next two construction 

seasons, with the project completion to occur in the 

fall of 2016.  

mation and feedback from the bidding contrac-

tors to determine what elements were driving 

the costs above the original engineers estimate.  

(For example, grates surrounding the tree bases 

along the roadways proved to be of a particular-

ly expensive design available from only one ven-

dor – this spec was broadened to include a more 

widely available design, potentially saving hun-

dreds of dollars per tree grate).   

 

The bids also reflected a general challenge for 

the bidding contractors because of the complex-

ity of working with multiple companies to lay 

the utility infrastructure underneath the new 

streets.  College Place, unlike many towns in 

Eastern Washington, has multiple providers of 

the same services (you can choose Columbia 

REA or Pacific Power, for example as your elec-

tricity company in many areas of our city) and all 

of these companies must coordinate their work 

We’re on the web! 

www.ci.college-place.wa.us 

City Hall 
625 S. College Ave  

College Place, WA 99324 
Phone Numbers: 

City Hall—529-1200 
Utilities—Ext. 11 

Building/Planning/Public 
Works/Engineering 

525-0510 
Fire Dept. 
529-6506 

Police —525-7778 or 7773 
Dispatch—527-1960 

Municipal Building Hours: 
Monday through Thursday 

8:00 a.m.  To 
5:00 p.m. 

Friday 
8:00 a.m.  to   

4:00 p.m. 

CARS project updates are available on the  

City’s website, at www.ci.college-place.wa.us 


